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VISION STATEMENT: TO provide a stimulating, caring and secure environment in 

which our children will be happy, achieve success and reach their full potential.  

 
 

 
 

 
 

GOVERNING BOARD STANDING ORDERS 

 
The Governing Board is a corporate body, which has a legal identity separate from that of 

its members. Individual governors have no power or right to act on behalf of the 

governing board except where a function is delegated to that individual. The governing 

board has a general responsibility for the conduct of the school with a view to prompting 

high standards of educational achievement. Governors should act at all times with 

honesty and integrity as outlined in the GOVERNING BOARD CODE OF PRACTICE.   

 

Election Procedures 

 

i) At its first meeting of the year the governing board will elect from among its 

number a Chair and Vice Chair.  

ii) Voting will be by a show of hands (unless a secret ballot is requested) and the 

result will be by simple majority.  In the event of a tie, friendly negotiation will 

determine the result. 

iii) The term of office for both Chair and Vice Chair will be one year. 

iv) Lead governors for committees will be decided by the members of that group. 

 

The Chair 
 
i) The Chair will conduct all meetings of the governing board except in his/her 

absence when the chair will be taken by the Vice Chair. 

ii) If both the Chair and the Vice Chair are absent from a meeting or have resigned, 

the governing board will elect from its number a chair for that meeting. 

iii) If the Chair resigns the governing board will hold a special meeting within 28 days 

to elect his/her successor.  The Vice Chair will become Acting Chair during the 

interim period. 

iv) The Chair (or the Vice Chair in the absence of the Chair) has the power to act on 

behalf of the governing board in cases of urgency where failure to take action is 

likely to be seriously detrimental to the interests of the school, a pupil or their 

parents or a member of staff. Any action taken under this power must be reported 

to the governing body at the next meeting.  

 

Quorum 
 
For meetings of the governing board the quorum will be one half of the complete 

membership of the governing board (excluding vacancies) rounded up to the nearest 

whole number. If a meeting is not quorate decisions cannot be made. 

 

Calendar of meetings 

 

The Governing Board will hold six meetings during the school year and will plan its 

meetings, including those of committees on an annual basis. 

 

Timing of meetings 

 

Meetings will start at 7pm and the aim is to complete business within two hours. Where 

business has not been completed within this time, the Chair will ask those present at the 

meeting whether they wish to extend the meeting for a given time in order to deal with 

the specified business. 
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Agendas and Paperwork 
 
i) The Chair will draw up a draft agenda for governing board meetings in 

consultation with the Clerk, Head teacher and others as required.  The Clerk will 

send the agenda to all governors at least seven days before the meeting.  An 

agenda for an extraordinary meeting may be sent within a shorter time. 

ii) Reports and supporting papers are to be sent to the Clerk ahead of the meeting to 

enable her to send them out with the agenda.  If a paper is tabled at the meeting 

that item will be deferred to the next meeting or dealt with in Any Other Business 

if Governors agree to deal with the item at the time. 

iii) Any governor wishing to have an item placed on the agenda should inform the 

Chair or Clerk at least one week before the meeting.  It would assist in the 

conduct of governor business if a governor wishing to submit an item for the 

agenda would first discuss it with the Chair.  

iv) If any item notified under (iii) is not put on the next agenda, the Chair must state 

the reason for non-inclusion at the beginning of the meeting and indicate when/if 

the item will be placed on an agenda.  

v) All paperwork must be dated. 

vi) Governors should read all paperwork prior to the meeting. 

vii) If a Governor is unable to attend a meeting any report relevant to that meeting 

should be sent with the minutes 

 

Attendance 

 

i) If any governor is unable to attend a meeting the clerk should be informed before 

the meeting with a reason given so that approval can be considered by governors 

and the outcome minuted.  

ii) Failure to attend three consecutive meetings can result in removal from the 

governing board. 

iii) Failure to attend meetings without the consent of the governing board for a 

continuous period of six months will result in automatic disqualification. 

iv) A record will be kept by the Clerk of all persons attending a meeting of the 

governing board. The time of arrival/departure of those arriving after the 

start/before the end of the meeting will be recorded within the minutes.  

 

Conduct of meetings 

 

i) The Chair will ensure that all governors have the opportunity to express their 

views. 

ii) Decisions will be made after a full discussion and by a simple majority by a show 

of hands unless any one member, or more, requests a secret ballot. 

v) A decision of the governing board is binding upon all its members. 

vi) Visitors may attend a governors' meeting only by invitation from the Chair and 

the approval of the governors. They may be asked to leave for parts of the 

meeting where confidential matters are discussed.  

 

Minutes of meetings 

 

The Minutes of the meetings will be drawn up by the clerk and sent to all governors as 

soon as possible after the meeting. These will be approved by the Governing Board at the 

next meeting and signed by the Chair (each page initialled).  

 

Confidentiality 

 

Governors, Clerk, Associate Members and any visitors must respect the confidentiality of 

all governor business until the minutes are approved.  Governors, Associate Members 

and Clerk must ensure that all matters ruled as confidential remain confidential, i.e. not 

communicated with persons who are not members of the governing board. 

 

 

The Governing Board of Westoning Lower School adopted these Standing Orders 

on Wednesday 26th September 2018.  Governors will review at the first governing 

board meeting of each school year. Reviewed 16th September 2019 


